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V' Annual Plan FY2019

l. Introduction

Purpose of this Plan

In 1967, the Santa Clara County Board of Supervisors established the Santa Clara County Housing
Authority of the County of Santa Clara (SCCHA). SCCHA hasemeaq with the City of San

W2asS (2 IRYAYAAUGSNI FYR YFyl3aS GKS | 2dzaAy 3 ! dz
Choice Voucher program. This MTW Plan presents a consolidated strategy to be implemented

for both the County and City programs.

Moving to Work (MTW)

In 2008, SCCHA entered into ayigar agreement (which has been extended until the conclusion

of Fiscal Year 2028) with the Department of Housing and Urban Development (HUD) to become

a Moving to Work (MTW) agenchhis MTW Annual Plan illustrates how SCQidpgses to carry

out the MTW program in Fiscal Year 2019 (FY2019) from July 1, 2018 through June 30, 2019. The
MTW Plan is an annual requirement by HUD and systematically describes how each activity

I RGFryOSa {//1! Qa @GAaArzy HhéRTWAG&rtera A GKAY (GKS

What is MTW?

Established by Congress in 1996, MTW is a Federal demonstration program that links broad
Federal goals with localyesigned initiatives. MTW encourages select housing authorities to
propose and, upon HUD approval, implerh@movative changes to the way affordable housing
programs are administered in order to meet at least one of the following three broad Federal
goals:

1. Decrease administrative costs and increase cost effectiveness in housing program opgratipns
2. Promote pAJi A OA LI y i a Quffi§edg/yagdy A O a St ¥
3. 9ELI YR LI NIAOALIYyGAQ K2dzaAy3d OK2AO0Saod

MTW requires SCCHA to strive for these goals while ensuring that the Agency continues to serve
substantially the same mix of tenants (in terms of income level and famédy & at least as
many households as the Agency had before its MTW status.

{/ /711 Q& +*+Aairiz2y FyR D2 f a

In FY2014, SCCHA developdv@® S NJ { N> §S3IAO tftly G2 3dzARS (|
f2y3 NIy3ISod ¢KS { NI &S 3 ApovitdetahdyhspireTaffoidahlé BoRsing / / | ! ¢
solutions that enable lovincome people in Santa Clara County to achieve financial stability and
seltNBf Al yOS>Y ARSYUAFASR GKS ! 3Sy O @imadAdNg O f dz
term goals built upon MW objectives.

Using the Strategic Plan as a compass, SCCHA is pursuing strategies within FY2019 and beyond
that will set the foundation for the Agency to fulfill its MTW and Adi'W longterm goals.

Section k Introduction



Moving to Work (MTW)
3L Annual Plan FY2019

{ /111 Q&TefnK@ohI¥ and Proposed MTW ActivitiesrfFiscal Year 2019

Beginning in late Calendar Year (CY) 2017, SCCHA began releasing vouchers to qualified Housing
Choice Voucher (HCV) waiting list applicants. SCCHA has also begun the planning process to re
open the HCV waiting list. Currently there approximately 5,000 applicants remaining on the

HCV waiting list. SCCHA projects tmpen the waiting list in late FY2019 or early FY2020.
Vacancy rates remain very low in Santa Clara CowotsCCHA wittloselymonitor housing

success rates farearchingvoucher holders and will provideousing search assistanéeeeded.

In midFY2018 SCCHA made available 258 Project Based Vouchers (PBVs) for development, in
O2y OSNII gAGK GKS / 2 dappioved M&asufe IAywhith makes mearp$l @2
billion in funding available for the development of affordable housifigese PBMsereincluded

in a joint Notice of Funding Availabilityith the County allowing developers to apply for both

housing resources through one application. SCCHA will atis@demaining PBVs to those
developers who are awarded Measure A funds using an MTW activity that allows the Agency to
select PBVs through a streamlined competitive selection metB&ICHAnNticipates awarding

the balance of the vouchers in FY2018, witmstouction to finish on those projects in FY2019

and FY2020.

{/ 711 Q& 1dzYly wS&az2dz2NOS& 5SLINIYSYd FyR ¢NIFAYA
internal trainings focused on professional development (i.e. communication skills, accepting
change project managementetc.) and how to effectively administer the Section 8 program in
compliance with HUD regulations. The team presents monthly Tenant Housing Search
Workshops and Section 8 Owner Information Sessions to continually communicate essential
progt Y AYF2NNIFGAZ2Y G2 YIFI22N) 4Gl {SK2ft RSNA ® C dzNJi
HaMpX O2yaradsSyate FyR STFFSOUAPSte Y2yAd2Na
ensuring staff and program participant compliance with applicable prograras rand
regulations.

{/ 711 Q& IFF¥F2NRIofS K2dzaAy3d 5 S JStiviprdeédsyownedi SI Y O
by SCCHA affiliategshe Park Avenue Senior Apartments and the Laurel Grove Family
Apartments. The two adjacen100%PB\properties were purchasewith MTW funds angnce

complete, will providerespectively99 units of affordable senior housing and 81 units of
affordable family housing in a transit and amenity rich neighborhood of San Jose. Completion of

the Laurel Grove Family Apartments is expdan late summer 2018 and completion of the Park

Avenue Senior Apartments is expectecearly 2020.

In addition to this construction activity, SCCHA has recently purchased or entered into purchase
agreements for new development opportunitieSpeciftally, SCCHA utilized $30.459 million in
MTW funds to purchase 6.47 acres of unimproved land in downtown San \Ms&e there are

no current plans to develop the site, SCG#iéxploring wayto develop the property for future
agency needs.
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Inlate FY2018, SCCHA acquir2.3 acres of lanchidtown San Jose, utilizing $12 million in MTW
funds. Once acquired, SCCHA will develop the property into two distinct projects. The first is
Alvarado Park Senior Housing thdtl include 89 affordable units targieig seniors. The second

is Bellarmino Place Family Housing comprised of 115 affordable units for working families. SCCHA
will commence predevelopment activitiend hopes to break ground in la@2019.

As will be reported in the FY 2018 MTW Rep8ZICHA purchased the Buena Vista Mobile Home
Parkin Palo Alto, CAn September 201 Day to day control of the site is with the ground lease
tenant, CaritasAcquisitions IV, a neprofit entity of Caritas Corporatio(Caritas). Caritas has
surveyed the hoseholds and stabilized the ParKhroughout the next year, SCCHA will
commence predevelopment activigeo fully renovate the parkThese activities could include a
predevelopment loan of additional MTW funds for eligible project costs.

{/ /711 Q3 ARYTZNOKY 2t 238 YR CFOAfAGASE 5SLI NIYS
efficiencg ' yR (G2 YSSO adl F¥FQa .UKRYZ201GhetDeparymBnt willS OK y 2
be introducing a new mobile application for applicants and current tenants thibffauilitate

information requests, submission of documents, and communications with Housing Authority

staff. The Department is also building an internal Agemicie intranet to improve staff
collaboration and communication.

IT staff are also working tionprove the services offered to Section 8 owners throfigh / 1 ! Q&
éOwnert 2 NIwkbkite The Owner Portal is accessible froithe SCCHAomepageand is
intended to provideownerswith the ability toretrieve online information regarding their real
assistace payments, 1099 tax formtenants and assigned specialists, atodbe able to submit
forms electronically. A pilot implementation for using electronic signatures for Housing
Assistance Payments contracts has been compleEdctronic signatures wiksignificantly
reduce the time needed to process contracts and igsit@al HAP payment towners

Lastly, a major priority for SCCHA is to continue to ensure that the Housing Choice Voucher (HCV)
program continues to operate in an effective way. B8Qsre-proposing one activityand
proposing four new activities that focus on cadfectiveness of program administration and
economic selksufficiency for lowincome families.

The following activities are proposed in Section Il of this MTW Plan:

1 RePropssed Activity 201-8: Expand Landlord Initiative®onus PaymenfThis activity
was created as a means to encourage owners to rent their vacant units to HCV voucher
holders. SCCHA reproposing this activityo includebonuspayments fornew owners
who ageeto rent to HCV voucher holders

1 Proposed Activity 2019: Graduation BonusThis activity will modify the regulation that
the HAP contract automatically terminates 180 days after the last HAP payment to include
families whose HAP amount is less tha®® per month, shorten the time period before
automatic termination to 60 days, and provide a graduation bonus payment to affected

Section F Introduction
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families.The graduation bonus paid by this activity is intended to ease the transition of
formerly-assisted families into #nunsubsidized housing market.

1 Proposed Activity20192: Family Selufficiency Program (FS&)Waive Contract of
Participation Requirements This activity willwaive the requirement that a family
enrolling in FSS must have an interim or annual reexation conducted within 120 days
of the Contract of Participation (CoPifective date. In additionthis activity will modify
FSS CoPrequiremenits2 | f t 29 FFYAfASA (G2 o6S OflFaaAa¥fas
at least oneadultfamily member canpletes therequirementof suitable employmenand
the goals of theitndividualTraining andervicesPlan.

1 Proposed Activity20193: Waivingthe Requirement that a PHA {determine Rent
Reasonableness for Manufactured Home Spaces AnnuaBZ.CHA proposethe
elimination of the HUD requirement that a PHA must annualyde®rmine the
reasonable rent for a manufactured home space.

1 Proposed Activit0194: Streamline the Leagdp ProcessSCCHA proposes to alleviate
the delays associated with the pros#sg and completion of théeaseup process.
Specifically, SCCHA proposes waiving the required use of standard fors23WDand
the HUDrequired language that must be included in Section 8 leases.

{17 11 QaTerma/isidn

SCCHA continues to feconits vision and core values, as guided by its-figar Strategic Plan.

Every six months, SCCHA reports to its Board the progress on the action items and objectives
developed fromthd 3Sy O0eQa {iNIGS3IAO tfly D2Flfad-¢KSas
prioritize or revise the objectives of the Plan as necessary and provide a status report to both
AYOSNY It YR SEGSNYyIt &dl1SK2tRSNB 2y K26 {/ 1/

Santa Clara County is in the midst of a yelblicized affordale housing crisis. This need is
demonstrated by the overwhelming voter approval of $950 million in Measure A bond funds that

will be committed to the development of affordable housjribe bulk of the funds are for the
development of housing affordable textremely low income households and for permanent
supportive housing As described earlie§CCHAartneredwith the County of Santa Clakgy

providing 258 additional Secti@PBV$or developers seeking Measure A bond fund#gaching

vouchers to theMeasure A development funds insures that units will be affordable for the

[ 2dzy 0 Qa @dz ySNIrofS LRLMAIFIGA2yas yR GKFG ySg
long-lasting operating revenueéSCCHA is committed to making available as many adaltRBV's

in support of Measure A as HUD regulations and funding availability allow.

SCCHA will continue to preserve and improveaiterdable housing portfolio and expand the
availability of new affordable housing to meet community neeédsddition tousing MTW funds
where necessarySCCHA has created a pool of fiederal funds to continue the preservation
and rehabilitation of existing SCClranaged units. SCCHA will continue to look for other
opportunities to invest in new housing opportunities wittthe County.

Section F Introduction
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Note: Closed Out Activities 2068 20094, 20096, 20097, 200910, 200912, 20161, 20121
and 20151 are not shown.

MTW Statutory Objectives

PROVIDE
REDUCEZOST | INCENTIVES INCREASE
ACTIVITY¥ & ACHIEVE FAMILIES HOUSING
(PROPOSED ACTIVITY CREATERDST| LEADING CHOICES
PLANYEARt EFFECTIVENE TOWARD FORLOW-
ACTIVIT#) IN FEDERAL EcoNowmIC INCOME
EXPENDITURE SLF FAMILIES
SUFFICIENC
( A%r?gr? dle d Reducgd Freq.uen-cy of Tenant X
in FY2016) eexaminations
20092 Expediting thg In.itial Eligibility Income
Verification Process
20095 Exploring New Hqusing Opportunities fo X
the Chronically Homeless
20098 30-Day Referral Proce_ss for Projbetsed
Vacancies
Utilization of low Income Housing Tax
20099 Credit (LIHTC) Tenant Income Certificatid
(TIC) for Income and Asset Verification
200911 ProjectBase 100 Pe_rcent of Units in Fam X
Projects
200913 Combined Waiting Lists fpr the County o
Santa Clara and the City of Shrsé
200914 . Payment Standard Changes Between
(amended in Regular Reexaminations
FY2014)
Excluding Asset Income from Income
20102 Calculations for Families with Assets Und
$50,000
20103 Applying Current Increased Payment
Standards at lrerim Reexaminations
Allocating ProjecBased Vouchers to
20104 HACS®©wned Projects Without
Competition
Assisting Oveincome Families Residing 3
20105** SCCHMwned Project Based Voucher X
Properties
Streamlined Approval Process fexception
20111 Payment Standard for Reasonable X
Accommodatiorg HCV
Simplify Requirements Regarding Third
20112 : .
party Inspections and Rent Services
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] MTW Statutory Objectives

ACTIVITH

(PROPOSED
PLANYEARt
ACTIVITY)

ACTIVITY

REDUCKOST

GREATEROST
BEFFECTIVENE
IN FEDERAL
EXPENDITURH

PrOVIDE
INCENTIVES INCREASE
FAMILIES HoOUSING
LEADING CHOICES
TOWARD FORLOW-
Economic INCOME
SLF FAMILIES
SUFFICIENC

20122 Minimum Tweyear Occupancy in Project
Based Unit
20123 Create Affodable Housing Acquisition an X
Development Fund
Create Affordable Housing Preservation
20124 Fund for HACS@nd Affiliateowned X
Properties
Expand Tenant Services at SCCHA of
2012.5** Affiliate-Owned Affordable Housing X
Properties
20131 Himination of the Earned Income
Disallowance (EID) Calculation
(ReProposed) Focus Forward Pilot Progrg
201418 Part I, Case Management, Incentives an X
Escrow
(ReProposed) Focus Forward Part II, Tin
3
20141b Limit and Rent Structure X
Eliminate Requirement to Reetermine
20142* Rent Reasonableness when HUD Decrea
Fair Market Rents (FMRS)
20143+ Freeze on Contract Rent Increases
(arﬁgiggd in Increased Tenant ContributionUp to 35
FY2015) Percent of Gross Income
20152 ProjectBased chchcr Inspection Self
Certification
20161* Restriction on Head of Household Chang X
20162* Streamlining of PBV Selection Requireme X
20171 Phasing in the Subsidy Standard Chang
20172 Special Needs Populati@irect Referral X
Program
20173 Landlord Initiative
2017.4* Setting the Payment Standards Above 11
Percent of HUD Fair market Rents
20181+ Strengthening Eartncrs_mps through X
Capacity Building

* Activities Not Yet Implemented
** Activities on Hold

Section F Introduction
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[I. General SCCHA Operating Information

11.1.Plan.HousingStock

Moving to Work (MTW)

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units

AMP Name and Bedroom Size Total Population Fully
. i Adaptable
Number 0 1 2 3 4 5 6+ Units Type * Accessible

PIC Dev. # [AMP

o|o|o|o|o|o0o]|oO 0 NfA 0 0
PIC Dev. Name
PIC Dev. # [AMP

o|lO0O|O0O|0O]O|O]| O 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

o|lO0O|O0O|0O]O|O]| O 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

o|o|o|o|o|o0o]|oO 0 NfA 0 0
PIC Dev. Name

Total Public Housing Units to be Added NfA

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other
If Other, please describe: N/A

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. &/ AMP .
/ Number of Units to .
and PIC Dev. Explanation for Removal
be Removed
Name

PIC Dev. i {AMP
PIC Dev. Name
PIC Dev. i {AMP
PIC Dev. Name
PIC Dev. # {AMP
PIC Dev. Name

0 N/A

0 N/A

0 N/A

Total Number of
Units to be 0
Removed

Section I¢ General SCCHA Optng Information
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MNew Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
Property Mame of New Vouchers to Description of Project
be Project-Based *

Family, new construction project, consisting of 31 units (9 studios, 8 1-
Met South 10 bedroom, 5 2-bedroom, and 9 3-bedroom units). PBV units are for
seniors and large families.

Morgan Hill Family, new construction project, consisting of 41 units (6 1-bedroom,
Family - Scattered 40 23 2-bedroom, and 12 3-bedroom units). PBV units are for large
Site families, homeless and chronically homeless families.

Family, new construction project, consisting of 65 units for residents.
Edwina Benner 2 23 of those units will have PBV attached, with 13 for the Special
Plaza Needs Direct Referral program and 10 for families at risk of

homelessness.

Family, new construction project, consisting of 82 units 14 1-
bedroom, 43 2-bedroom, and 25 3-bedroom units). PBV units are for
families and to be identfied special needs and/or chronically
homeless families.

Laurel Grove
Family 81
Apartments

Family, new construction project, consisting of 135 units (128 studios,

Second Street
134 6 1-bedroom, and 1 2-bedroom units). PBV units are for chronically

Studios
homeless families.
New construction project, consisting of 65 units (64 studios, 1 1-
bedroom manager unit). 16 PBV units are for chronically homeless
1701 ECR 16

individuals, and 25 units are HUD-VASH PBV units for chronically
homeless veterans (VASH PBV units not reflected here - see below).

. Anticipated Total
Anticipated Total ]
Number of Project-Based
New Vouchers to 304 ] 1,744
. Vouchers Committed at
be Project-Based

the End of the Fiscal Year

Anticipated Total
Number of Project-Based
Vouchers Leased Up or
Issued to a Potential
Tenant at the End of the
Fiscal Year

1,744

*Mew refers to tenant-based vouchers that are being project-based for the first time. The count should only include
agreements in which a HAP agreement will be in place by the end of the year.

Section I¢ GeneralSCCHA Operating Information



Moving to Work (MTW)
3L Annual Plan FY2019

Other Changes to the Housing Stock Anticipated During the Fiscal Year

The Vermont House rehabilitation construction project, consisting of 16 HUD-VASH PBV units for chronically homeless
veterans, opened during FY2018. No MTW PBVs were attached to this project.

The 1701 ECR project (described above) is a new construction project slated to open during FY2019. The project has both
MTW and non-MTW PBV units attached (16 PBV units for chronically homeless individuals and 25 HUD-VASH PBV units
for chronically homeless veterans).

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of
residents, units that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

SCCHA intends to continue to fund the construction costs of Laurel Grove Family Apartments (82 units) and the Park
Avenue Senior Apartments (100 units). Completion for the Laurel Grove Family Apartments is estimated for late Summer
2018 and completion of the Park Avenue Senior Apartments is estimated for early 2020. The total development cost for
Laurel Grove is $56.7 million and the total development cost for Park Avenue is 565.5 million. Each project is financed
with low-income housing tax credits, tax-exempt bonds, a seller loan, Replacement Housing Factor (RHF) funds, Moving
to Work (MTW) funds, and in the case of Laurel Grove, 58 million in State funds. Laurel Grove includes $1.7 million in
MTW funds and %$1.8 million in RHF funds, of which 51.4 million is expected to be used in FY2019. Park Avenue includes
$0.5 million in MTW funds and $1.7 million in RHF funds.

Section I¢ GeneralSCCHA Operating Information
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11.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number MNumber of
MTW Households to be Served Through: of Households to  Unit Months
be Served* Occupied/
Leased™**
Federal MTW Public Housing Units to be Leased 4 48
Federal MTW Voucher (HCV) Units to be Utilized 16,775 201,300
Number of Units to be Occupied/Leased through Local, Non- e 10,740
Traditional, MTW Funded, Property-Based Assistance Programs ** ’
Number of Units to be Occupied/Leased through Local, Non- 7 .
Traditional, MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served 17,674 212,088
* Calculated by dividing the planned number of unit months occupied/leased by 12.
** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the PHA should estimate the number of households to be served.
***|Init Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit
category during the fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW reguirements listed in Section 11{C) of the
Standard MTW Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance.
If the PHA is currently in compliance, no discussion or reporting is necessary.

N/A

Section I¢ GeneralSCCHA Operating Information
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Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-
Traditional Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

Federal MTW Public Housin
e SCCHA does not anticipate any issues related to the leasing of these units

Units
HCV program applicants and participants are experiencing challenges in finding
suitable housing. Santa Clara County is one of the most expensive areas in the
country for rental housing market, and rents continue to increase every year. The
Housing Choice Voucher average rents are substantially higher than the area’s HUD Fair Market Rents (FMRs)
(HCV) and the current vacancy rate for the County is less than three percent. In FY2019,

SCCHA continued an intensive owner recruitment and retention program and tenant
housing search workshops. Housing search assistance was also implemented for
those voucher holders who request extensions to their shopping vouchers.

Federal MTW Non-

. .. SCCHA did not have any issues associated with leasing these units
Traditional Activities

Section I¢ GeneralSCCHA Operating Information
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11.3.Plan.WaitList

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Wait List Are There Plans to

Number of .
) . Open, Open the Wait List
Housing Program(s) * Wait List Type™** Households , , i
L Partially Open During the Fiscal
on Wait List
or Closed*** Year
Federal MTW Public Housing Units Site Based 700 Closed No
Federal MTW Housing Choice e
Program Specific 5,914 Closed MNo
Voucher Program
Project-Based Local, Non-
Traditional MTW Housing Site Based 8,133 Open Yes
Assistance Program

Assistance Program.

Rows for additional waiting lists may be odded, if needed.

* Select Housing Program : Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW
Housing Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-
Traditional MTW Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing

** Select Wit List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
(Limited by HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None
(If the Program is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

**% For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A

If Local, Non-Traditional Housing Program, please describe:

River - 357 on Wait List (closed).

SCCHA used MTW funds for the development of the following housing: Ford Road Plaza - 4,213 on Wait List (closed), the
rehabilitation of Clarendon - 1,250 on Wait List (closed) and Bendorf - 913 on Wait List (closed).
SCCHA also plans to use MTW funds to refinance Hezler Court Apartments - 670 on Wait List (open), Pinmore Gardens -
500 on Wait List {open), El Parador - 30 on Wait List (closed), Morrone Gardens - 200 on Wait List (open), and Blossom

If Other Wait List Type, please describe:

N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide
a narrative detailing these changes.

None

Section I¢ GeneralSCCHA Operating Information
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[1l.  Proposed MTW Activities (HUD Approval Requested)

This section describes the new MT\8tigities that SCCHA proposes to implement in FY2019.

Expand Landlord Initiatives: Bonus Payment
(Re-Proposed Activity 20173)

59{/wLt ¢ca®B!/hte@+LEC¢,

The rental housing market in Santa Clara County ranks as one of the most expensive in the nation
with record low vacancy rates. SCCHA has implemented a renewed focus on property owner
recruitment and retention in order to increase and preserve the number of affordable housing
options for its voucher holders throughout ti@unty. In an effort to attret new Housing Choice
Voucher (HCV) owners, SCCHA iproposing a landlord initiative activitgegun in 2017 to
include new HCV program ownergho may otherwise be discouraged by the additional
administrative burderassociated with the HCV programNewownerswho rent their unit to an

HCV participant will receiveebonus payment dietween $500 an&2,500. Through this activity,
SCCHA hopes to provide incentives to attract new owners to the HCV program and increase the
number of rental units availabl®f Section 8 families.

This activity was originally proposéalprovide vacancy payments to participating owners who
re-lease a vacant HCV unit to a new HCV particip@heactivity is being reproposedto

expand the initiatives SCCHA is able to ofiedlords to increase and maintain rental units
available for Section 8 families.

The bonus payment amount willange between $500 and $2,50@n amount that was
determined to be reasonable after evaluating the prograide contract rent range Landlords
willreceive aondi A YS o02ydza LI &@8YSyid Sldzt G2 G§KS | Y2dzy(
G2 SEOSSR bPHIpnnd ¢KS 062ydzA LI &YSyid |Y2dzyid 6Af
Section 8 Administrative Plan. SCCHA staff will evaluate sevamakfpdor to determining the

need for implementing the annual bonus payment, including: County vacancy rates, open market

rental costsand the amount of participants shopping for housifige amount and necessity of

the bonus payment will be evaluated @m annual basis using informati@ollected annually

FNRY GKS ! 3SyOeQa St SOGNRYAO RIFOFOFASYE 9YLKI &

WO[!¢LHb! awhemwya/ ¢L+9¢{

This activity addresses the statutory objective of increasing housing choices for low income
families by providig an incentive for new owners to join the program thereby increasieg
housing inventory for HCV participants.

'beL/ Lialte!9se hCece+a ¢,
SCCHA anticipates that this activity will increase the number of HCV units available to be leased
by HCV articipants and provide an incentive for new owner participation in the HCV program.

Section ll ¢ Proposed MW Activities 13
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lbeL/ L{N1ILDS! [ b/ IChov+ L §®! ¢chsowve / ¢ L 9 {

This activity is anticipated to heplementedwithin 90 days ofeceipt of HUD approval. Based
onthetimingolLINB @A 2dza | | 5 | LILINR @G RIFIGSa 2F LI ad &Sl
that implementation of this activity will likely occur in December 2018.

twht h{Dp9[EB®{ | a!ZAYgwL/ H! ¢hhg [ 9/ ¢Lhb

SCCHA set its benchmark basedrenumbe of landlords who rented to Section 8 tenaris

Fiscal Year201B. G NBf I 0SSR (G2 GKA&a I OGA@GAGE Attt 0S
electronic database, Emphasys Elite.

Activity 2017-3: RePropose Landlord Initiatives/Bonus Payment

Projected | Benchmark
Outcome | Achieved?
HC #1: Additional Units of Housing Made Available

Unit of Measurement Baseline Benchmark

Number of new housing units
made available for households at
or below 80% AMI as a result of tk
activity (increase)

0 50 N/A N/A

HC #5Increase in Resident Mobility

Number of households able to
move to a better unit and/or
neighborhood of opportunity as a
result of the activity (increase).

0 5 N/A N/A

' ¢l hwL%! ¢LhiB ¢cChrwee! 9

¢KA& LINRBLR2ASR | Ol A DA G & nghtéd WarkdieKrdeNtR Att&inerk ¢, { / / |
SectionB(1)and waives certain provisions of Section 8 and 9 of the 1937 Act and 24 CFR 982 and
dbhn a ySOSaalNeB (2 AYLISYSyd G4KIFG !'3Syodeqa !
allow the use of MTW funds tpay incentive payments to HCV property owners in addition to

Project Based Voucher owners.

WbaeoChwlat! /leb! [ Zlefws5{1/L{IwL¢e¢SWhb! IV@9+![! ! ¢Lhb ! b5
Cw! b { L&9wvnlbh 5
This activity does not qualify as a Rent Reform Initiative.

This adwity was made available for public review and included as a proposed activity in the public
hearing held for the FY2019 MTW Annual PI&CCHA will obtain approval from its Board of

I 2YYA&aaA2ySNBR LINAR 2N G2 (TKeSimphcOof Arddctivity ll beh Y LI SY
SPOIfdz2 GSR Fyydzrtte Ay {//1!Qa ac¢2 wSLRZNIO®
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2019-1: Graduation Bonus
(Proposed Activity)

59{/wLt ¢ca®B!/te@+LE¢,

/| dZNNByidfesx |1!'5 NB3IdzEFdA2ya adaldsS dkKFG a1ttt O2
after the last housid | daAadal yOS LI e&YSyd G2 GKS 26y SNWE
regulation has three elements: (1) the threshold HAP amount ($0); (2) the time period (180 days);

and (3) the ending of HAP assistance. Proposed Activity-P@E@ks to change thiareshold

HAP amount and the time period, and add a financial payment upon the ending of housing
assistance to the family.

t F NODAOALI yida Ay {//11 Q& ac¢2 |/ LINPINIrY gK2a&S
HAP has fallen below $100 per montiil be paid $2,000 per eligible individual in ttaenily and

removed from the Section 8 Housing Choice Voucher pro@@uaayd ¥ G SNJ G KS FI YA &
has been certified by SCCHA and written notitéheir new rent amountas been sent to the

family. C2 NJ G0 KS LJzN1lJ2asSa 2F GKA& OdA@AGer aSftAIA
participant family who have eligible immigration status, and excludes 1) individuals who have
ineligible immigration status, 2) live aides, and 3) fosteadult/children. This amoun{$2,000

per eligible individualjs approximately the average individual monthly incomdamnilies that

would be affected by this activityAs of January 25, 2018, the average anraadily income of

SCCHA MTW HCV participants with laas t$100 HAP was $77,907 with an average family size

of 3. This income amount is greater than 80% of the Area Median Income in Santa Clara County

for three-person families.The graduation bonus payment will be contingent on the participant

family makingl L2 aAGA GS SEAG E Miaring {the /famllyniust hdNEBed NI Y
involuntarily terminated from the program for any reason except for this activity.

The graduation bonus paid by this activity is intended to ease the transition of forassigted

ff- YAtASAE Ayili2 GKS dzyadzoaARATI SR K2dzAAy 3 YINJ] SO
financial reserve Since the families affected by this activity will already have reached the point
GKSNBE GKSANI I I't A& YAYAYgraddated familizsiwill gither $tdy @& S E L
their current units or move to a more preferred unit. SCCHA does not intend, however, to
exercise any control or influence over how graduated families spend their graduation bonus
money. SCCHA does not currentlynptan providing any further services to families once they
graduate.

The activity will also increase voucher turnover and speed the rate at which SCCHA can service
applicants on its Section 8 waiting lISCCHA does not expect this activity to have gmfgcant

impact on the requirement to serve substantially the same (STS) number of households, because

2F GKS AYyONBIlIASR @2dzOKSNJ (dzNy 2 S N l'a 27F wdzy
registrants. Therefore, for each family who leaves theogram because of this activity, a new

family can receive the benefit of the voucher turnover.
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RELATION TSTATUTOR®BJECTIVES

CKAA OOADGAGE &dzLILI2NIia GKS & ledonmnisstl® 20 2SO0 A QD
sufficiency by easing the transib from the Section 8 program to the unsubsidized housing

market.

ANTICIPATEIMPACT OF THECTIVITY

As of January 25, 2018, fottiye (45) participant households had monthly HAP amounts of less
than $100. SCCHA expects this activity to increasauheer offamiliesthat will graduate

from the Section 8 program.

ANTICIPATESCHEDULE F@THIEVING THEFATEDOBJECTIVES

This activity will be implemented upon approval. Upon implementation of the necessary changes
G2 {//711! Qa O2Y LdansNharticigdrts foravifdmySOGHIA has Been paying zero
HAP for 120 days or more will receive a written notice informing them of the graduation bonus
they will receive upon the end of their participation in the Section 8 program. Those participants
for whom at the time of implementation SCCHA is paying between $1 and $99 (inclusive) HAP
per month, and those participants for whom SCCHA has been paying zero HAP for less than 120
days, will receive written notice that their participation in the Section 8gpam will be
terminated 60 days after the date of the notice, and that they will be receiving the graduation
bonus.

PROPOSEBASELINEBENCHMARKMETRICS ANDATACOLLECTION

501 NBfFGSR G2 GKAa | OGAGAGE @A TFNBOYS (&St I S3H
St SO NP y AADer implemerdatioch, SOCHA willezaluate and refine and/or revise the
standardized metrics as needed, at least once annually.

For Metric SS #8 below, SCCHA counts as the baseline the number of households whos
participation in the Section 8 program were ended in CY 2017 because of zero HAP. The
benchmark adds the number of households who had monthly HAP amounts of less than $100 as
of January 25, 2018.
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Activity 2019-1: Graduation Bonus

Py AG 2 A ox _ t N22SO . SYOKY!
aSladNgy - &SUAL L SYOKYH p o2y 1 OKA SO
SS #8: Households Transitioned to Sgilffficiency

Number of
households
transitioned to sel 24 co N/A N/A
sufficiency
(increase).
HC #3: Decrease in Wait List Time
Average applican
time on wait list in 95 y n N/A N/A
months (decrease)

AUTHORIZATION FOR TNETIVITY

The proposed activity is authorized in AttachmenP@ragraphs Dand2 ¥ G KS {/ /1! Qa
Agreementand waives certain provisions of Secsds(0)(4), 16(b)and23 o the 1937 Act and

24 CER 5.603, 5.609, 5.611, 5.628, 982.201, &84 as necessary to implemeBCCHRa a ¢ 2
Plan.This authorization is needed in order to change the threshold HAP amount necessary to
initiate an automatic termination, to change the texperiod before automatic termination, and

to provide for a graduation bonus payment upon automatic termination.

WbaeawcChwlat! /leb! [ Hlefws{1/Lf dwL¢e¢Dhhb! IV®@9+! [! 1 ¢Lhb ! b5
¢w! b { L £9wlbh 5
This activity does not qualify as a rentagh initiative.

This activity was made available for public review and includegesp@sed activity in the public

hearing held for the FY20IMTW Annual PlanSCCHAvill obtain approval from its Board of

I 2YYA&aaA2y SNBR LINR 2 NJ ntaton. (TKeSimphcO of Ah@ factidt® &ill be Y LI SY
evaluated annually iISCCHA& a ¢2 wSLR2 NI @
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2019-2: Family SeHSufficiency Progrant Waive Contract of Participation
Requirements
(Proposed Activity)

59{/wLt ¢ca®B!/he@+LE¢,

Currently, under HUD regations, the Family Se8ufficiency (FSS) program requires the
execution of a Contract of Participation (CoP) (HUD Fs##650) between the Public Housing
Authority (PHA) and the Head of Household (HoH) of the participating FSS family. The CoP
states that n order to properly create the FSS escrow account, the enrolling family must use
income and tenant rent portion obtained from an interim or annual reexamination that
occurred within 120 days of the CoP execution date. If the last interim or annual reetamin
occurred more than 120 days from the CoR@axion, the PHA must conduct a néwerim
reexamination to redetermine theincome and rent portiorof the enrolling FSS program
family.

With this activity, SCCHA is proposing to waive the requiremexttatiamily enrolling ithe
FS$rogrammust have an interim or annual reexamination conducted within 120 days of the
/| 2t STFFSOUADBS RIFIGSD 5dz8S G2 {/ /1! QaFoNIYYBRQ
rent portionshave not beerreviewed for almostwo years. Thereforethe required FSS interim
reexamination may result in an increasedome andenant rent portion. Howevenyvhen the
FS&nrollment interim reexamination is conducted and it is determined thatftraily has
increase theirincome the increase will not be captured in escrow savimyswaivinghe 120G
dayrequirement, enrolling FSS participants will start the progranmatpre-determined

income and tenant rent portion, anas a result, wheanincome increase is captured at the
nextinterim or annual reexaminatiorihey will be able taexperienceanincreaseto their

escrow account savings. Additionally, SCCHA has found that this requirement may be a
deterrent to enrollment. In 2017, after attending FSS Program orientation, 66 S@QHAS
showed interest in the program. Once these families were informed of the requirement of
possibly having their tenant rent portions revised, only 30 followed through with enroliment.
SCCHA anticipates that by waiving this requirement, FSS clidresperience more savings
accrued in their escrow account and overall enrollment will increase, thus allowing more
families to receive services to improve their ssifficiency.

In addition, SCCHA is proposing to waive the requirementtkigatioH of the FSS family must
maintain suitable employment and complete the requirements of the CoP before the family can

N.

0S OflFaaAFTASR Fa || aadz00Saa¥FdAd C{{ O2YLX SiAazy

to allow families to be classified s & & dzGDJ § & aOrRdYt LIt r&caivie 2s£réw ds Wrig as
at leastone adult household member completed an Individual TraiangServica Plan (ITSP)
and was suitably employed at graduation. Under this activity, the HoH woulldesti##ld to the
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requirements of theCoP and ITSBut another household member who established ITSP goals
could be the one to fulfill the final goal of maintaining suitable employment. The
implementation of this activity will allow SCCHA to broaden the pool ofifsswho could
benefitfromil KS C{ { LINRsAWCedant tSiachdeRamilies where the HoH is
unable to work due to disability or other reasons.

RELATION TSTATUTOROBJECTIVES

This activity addresses the statutory objective of increasingsséiiciency for low incane

families by providing a less restrictive enrollment process for SCCHA families who are interested
in receiving the services of the FSS program. SCCHA also antittipafamilies will be able to
increase their escrow account savings. Lagtig, actvity willincreaseagency cost savings as it

will reduce the amount of staff houexpended irconductingadditional reexaminatios

immediately prior toenroliment.

ANTICIPATEIMPACT OF THECTIVITY

SCCHA anticipates that this activity will increasentin@ber families enrolled in the FSS
program, and thus will increase the number of families who are receiving services to further
their goals of becoming sedufficient.

ANTICIPATESCHEDULE FACHIEVING THEFATEDOBJECTIVES
This activity is anticipatkto be implemented upon approval.

PROPOSEBASELINFBENCHMARKMETRICS ANDATACOLLECTION

5F0F NBfFISREl2 oBKORt I S@AyBRIZE{yIRA NIBNEPNR SICKSR ! 3 Sy
R (I @$ thisSadtivity is implemented, SCCHA may reiiset OG0 A A G Qad YSIONRO
guantify and refine its performance baselines and benchmarks.

| OGA QAT & Yo { ST F { deF FA DS SYDOE G NIND @ NP

wSljdzZA NBYSy il a

Unit of Measurement Baseline Benchmark ProjectedOutcome Benc_hmark
Achieved?
SS#1: Increase Household Income
Average earned income
of households affected
by this policy in dollars $22222 $26,060 b k! N/A
(increase).
SS#2: Increase Household Savings
Average amount of
savings/escrow of
households affected by $0 $5,056 bk! bk!
this policy in dollars
(increase).
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SS#5: Households Assisted by Services that IncreaseS8#l€iency
Number of households
receiving services aime(
to increase self
sufficiency (increase).

232 268* b k! b k!

SS#8: Households Transitiongal SelfSufficiency

Number of households
transitioned to sel 0 4 b k! b k!
sufficiency (increase).**

/ 9M ! ASyOe /2ali {F@Ay3Ta
$8,089 0 bk! b k!
CE#2: Staff Time Savings

Total cost of task in
dollars (decrease).***

Total time to complete
the task in sté hours 66 0 b k! b k!
(decrease).***

*There are currerly 232 participants actively enrolled in the FSS program. SCCHA believagwhaating
the 120dayinterim reexamination requiremenenrollmentwill increase by an additionab3rospective
participantswho had previously chosen not to entoll

** Seltsufficiency is defined as a household who leaves housing assstatuntarily or whose inconis
equal to or greater than 80 percent of the AMIith this metric, SCCHA reviewed data for FSS uatits
who reached 80 percent of the AMI or left housing assistance voluntar217

*** SCCHA anticipates there will be staff time and agency cost savings with the waiving of-ttey 120
interim reexamination requirement. If the 66 prospective pap#its would have enrolled in the FSS
program, SCCHA woulealizesavings for cost and time of 66 interim reexaminations.

AUTHORIZATION FOR WNETIVITY

The proposed activity is authorized in Attachment C, Paragraph E and waives certain provisions
ofSeé A2y Ho 2F UKS wmopor ' O4d FYyR uwn [/ Cw dyn Fa vy

This authorization is needed Wwaive FSS program Contract of Participation requirements.

WObWO Chveat ! 1! [ L5 {/1L{thwL ¢ SMbLbl! MPO+! [! 1 ¢Lhb ! b5
Cwhb { L ¢tlOhwi h 5
This activity does not qualify as a rent reform initiative.

This activity was made available for public review and included as a proposed activity in the

public hearing held for the FY2019 MTW Annual P&GCHA will obtain approval frats

C2FENR 2F / 2YYA&AA2YSNAR LINR Fhedmpaet ofithis SictivityOnlllA GA (0 & Q
0S S@lfdzr GSR lyydzZtte Ay {//1!1 Q& at¢t2 wSLRZ2NIOD
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2019-3: Waiving the Requirement that a PHA Raeetermine Rent
Reasonableness for Manufactured Home Spacesnfally
(Proposed Activity)

9{/ wLtc¢ca®B! /@ +L ¢

/11! LINRPLR&aSa GKS StAYAYLFGA2zYy 27 uTRSLJfSNmesu(
Ktﬁﬁgé OdzNNB y (i NIEB yaR¥yd B0lf 95d2F 6 G AZANB R K2YS &Ll OSo {
12 LISINFRdgVT NByYyd NBFazylofSySaa NBGASg G (KS
KFy3aSas GSylyd NBljdzSadsz 2N akKSOF diaSS WISR/ iy NGB
2YyGAYydzZS FTFOSNI AYLIX SYSyiGlrdAazy 27 ulKa\fasylscauaAQ)
SOUSNNYAYLIGAZ2YyEa gAtf NBYFAY F@FLAftlroftS G2 GKS |

A< O O & = U1

RELATION TSTATUTOROBJECTIVES

The proposed activity addresses the statutory objective of achieving greater cost effectiveness in
federal expenditures by eliminatirtge administrative burden placed on SCCHA staff to perform
additional rent reasonableness reviews.

ANTICIPATEIMPACT OF THECTIVITY

SCCHA anticipates a decrease in staff time to process the additional rent reasonableness reviews
required for manufactued home space rentals. Numerous variables affect the amount of staff
time it takes to perform the rent reasonableness review for all the manufactured homes in the
program. SCCHA estimates that each rent review takes approximately 42 minutes to complete, if
no owner negotiation is neededn MTW activity is necessary because HUD regulations require
that rent reasonableness of manufactured home spaces kaetermined annually.

SCCHA does not anticipate any adverse effects to participants by this actimgnagactured
home owners may request rent reasonableness reviews if they believe the contract rent is not at
market standards.

ANTICIPATESCHEDULE FGXHIEVING THEFATEDOBJECTIVES
SCCHA anticipates implementing this activity upon approval.

PROPOSEBASELINEBENCHMARKMETRICS ANDATACOLLECTION
Data related to this activity wibe collected and retrieved y y' dz t € @ FNRBY GKS | 35Sy
electronic database.

l'a d0KAa OUAQAGE Aa AYLXSYSYOUSR> {//1! YI& NB
and refine its performance baselines and benchmarks.

Section ll ¢ Proposed MTW Activities o1



Moving to Work (MTW)
aLY Annual Plan FY2019

I O A @ AmD Waiving thegRequirement that a PHA-&Retermine Rent Reasonablenes:

For Manufactured Home Spaces Annually

Benchmark

Unit of Measurement Baseline Benchmark ProjectedOutcome .
Achieved?

CE#1: Agency Cost Savings
$750 $0 P n N/A
CE#2: Staff Time Savings

Total cost of task in
dollars (decrease)

Total time to complete
the task in staff hours | 42 min per unit| 0 minutes per unit n N/A
(decrease)

CE #3: Decrease in Error Rate of TRxzkcution

Average error rate in
completing task as a 0 0 n N/A
percentage (decrease)

AUTHORIZATION FOR TNETIVITY

The proposed activity is authorized in Attachment C, Paragraph D (2)(c) and waives certain
provisions of Section 8(0)(10f the 1937 Acand 24 C.F.R. 982.507 as necessary to implement
{77111 Qa ! yy dehif authotizatiort i€ needeb Wwaivethe annual manufactured

home spaceent reasonableness determinationsquirement

WbaeoChwlat! /leb! [ Zlefws5{1/L{IwLe¢SWhb! IV@9+![! ! ¢Lhb ! b5
C¢w! b { Ltowlbh 5
This activity does not qualify as a rent reform initiative.

This activity was made available for public review and included as a proposed activity in the public
hearing held for the FY2019 MTW Annual PISCCHA wiibtain approval from its Board of

/| 2YYA&aA2yYSNB LINA2N) (2 (THeSimphcOdf Ahi fadtiat® &ill be Y LI SY
SPOIfdz2 GSR Ftyydzrtte Ay {//1!Qa ac¢2 wSLRZNIO®
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2019-4: Streamlining the LeasdJp Process
(Proposed Activity)

S59{/wLt¢a®Bl/aCc+L ¢,

SCCHA proposes to revise its leapgrocess in order to alleviate the delays associated with
the processing and completion of the Request for Tenancy Approval (RFTA) parcdety
addendum, and leaseThe standrd form documents, especiallpim HUD52517 and the
information that is required to be in the lease, can be confusing to owners and tenants alike.

{ 1 | 1 CQusddiner Service Initiative programas started i-Y2016n order to better

understand critical issues facing tenants, ownerg] prospective owners. Ownespecifically
singled outhe RFTA process as source of frustratiém particular, standarddfm HUD52517

was identified as a significant hurdle. The standard form requires owners to fill in information
which is already olatined elsewhere, thus being redundant, and atsast match exactly with
terms in the lease. Any mismatch, no matter how insignificant, results in delays as staff must
then confer with the owner in order to rectify the mistake. In addition to being redmnd

much of the information obtained by HUA2517 is not necessary for SCCHA, since utility
allowances areot included in rent calculatiofActivity 2A.4-4).

This activity seks to alleviate the aforementionezbncerndy waiving24 CFR 8982.162 and
§982.308 as necessary to chartge requirementof using lerm HUD52517 and to simplify
and streamline what constitutes an approvable lease.

RELATION TETATUTOR®BJECTIVES

The proposed activity addresses the statutory objectivanofeasing available lusing choices

to participantsby eliminatingduplicative and redundant requirements in the leage process,
which has been identified in surveys as a key factor which discourages owners from renting to
Section 8 tenants.

ANTICIPATEIMPACT OF THACTIVTY

SCCHA anticipates that this activity will improve customer service and communication between
SCCHA and its participating owners and redbedime necessary fahe completion of the

RFTA and lease up processes. This will in fact allow for an inardemesing choices for

Section 8 tenants by allowing for the retention of current ownesswvell agpotentially

attracting new owners to the progranihe activity will alsceduce staff time dedicated tthis

task resulting irmdministrativecost savings.

ANTICIPATESCHEDULE FGHIEVING THEFATEDOBJECTIVES
This activity is anticipated to be implemented immediately upon approval.
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PROPOSEBASELINEBENCHMARKMETRICS ANDATACOLLECTION
/ 9 ml MSyOe /230 {¢AAWFa ¢IAWHE S{ IRBAIREHZOSY B K S
AYLX SYSYGSR yR GAYS al @gAay3a adGddzRASa +NB O2y R

~
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Asthisactiviph & A YL SYSYGSR= {/ /1! YlI& NBgAaS GKS IO
refine its performance baselines and benchmarks.

I Ol A @ AniYStreantiiningpthe Leasdp Process

Benchmark

Unit of Measurement Baseline Benchmark ProjectedOutcome .
Achieved?

HC #1: Additional Units of Housing Made Available
Number of new housing
units made available for
households at or below 0 TBD N/A N/A
80% AMI as a result of
the activity (increase)

CE #1: Agency Cost Savings
TBD TBD P n N/A
CE #2: Staff Time Savings

Total cost of task in
dollars (decreas).

Total time to complete
the task in staff hours TBD TBD n N/A
(decrease).

AUTHORIZATION FOR TNETIVITY

The proposed activity is authorized{n/ / | | Q& a¢2 ARSI Palagraph

D(2)(b) and waves certain provisions of Sect®8(0)7) and 8(0)(13pf the 1937 Act and 24 CFR

982.308, 982.451 and 983 SubparttE2 y SOS&aal NB (G2 AYLIX ShSyd {/
authorization is necessary in order to waive the requirement of using form-52307 ard the

information and documents which are required to be in an approved lease between a Section 8
participant and owner.

WbaeawChwlat! /leb! [ Ml ws5{1/LfIwLe¢DWbhb! IV @9+! [! 1 ¢Lhb ! b5
¢w! b { L t9whlbh 5
This activity does not qualify askent Reform Initiative.

This activity was made available for public review and included as a proposed activity in the public
hearing held for the FY2019 MTW Annual PI&CCHA will obtain approval from its Board of
I 2YYA&aaA2ySNABE LINJIplaideniagion. (TKeSimphcO of Ah@ factivity @ilbe

evaluatedr yydzl t & Ay {//1!1Qa a¢2 wSLIZNIO®
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IV. Approved MTW Activities (HUD Approval Previously Grantec

To date, SCCHA has had 41 activities approved by HUD. Of these, nine were closed agt. The fi
four numbers of each activity signify the fiscal year in which each activity was approved. Except
where indicated in the activity status explanation, SCCHA does not anticipate any changes or
modifications to the activities during the Plan year.

Implemented Activities

HANmMe 5! /@D v! 9b/C9bhME9 - ! aLb!OtdhthbioG  IMbC 0

This activity, originally implemented in 2009, reduces the frequency of participant
reexaminations in the voucher program. Participants with a fixed income are reesdrmuery
three years and participants with a ndixed income are reexamined every two years. In
FY2015, SCCHA added an amendment to this activity to include its four public housing units
under the new reexamination schedule. By including its public hgusmits under the modified
reexamination schedule, SCCHA continues to recognize administrative streamlining and labor
savings for both its Section 8 and 9 progranmsFY2016, SCCHA created its owmonse form
Release of Informatigrto replace the statiard HUDForm 9886

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOdAGAGEQa YSUONRO
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2019.

HNTH t 95L¢LbDe @IPDL I/ HatD wL CL/twhi 9K {
This activity, implemented in FY2009, extends the timeframe of the application documents
window from 60 days to 120 days.

Extending the documentation timeframe continues to provide administrative relief, both to
applicants and to SCCHA. With this activity, applicants do not need to continually provide
updated documentation if the previously provided information becomes too old (dated older
than 60 days) &fore voucher issuanc&CCHAontinues to utilize this actityi.

CKSNBE INB y2 OKIy3Sa G2 0GKS FOA@GAGEQAa YSUNRO
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2019.

HNIpg t [ hwiokbh! { LIt hwe! bL¢ OO wiChiw/ MR, 9{ {

The Chronically Homeless Direct Referral (CHDR) program was origipéiyientedin

FY209 anddirectreferralsof chronically homeless applicants begarFY2011The CHDR
program increases housing choices and mobility by asgitte haneless population through a
targetedprocess, differenthan the standard voucher waiting list system. Following a housing
first model, identified chronically homeless families not on the voucher waiting list are referred
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for tenantbased housingssistance and connected to case management services with local
service providersThe CHDR program continues to be a valuable community housing resource.

CKSNBE IINB y2 OKlIy3Sa G2 0GKS FOdAGAGEQAa YSUOUNRO
anticipate any nonsignificant changes or modifications to this activity and its authorizations
during FY2019.

HArygy id! wo coww! [t wthwhONIE! ¢CotBw/ ! b/ L 9 {

This activity was implemented in FY2010, and allows owners to directly refer applicants after 30
days of unsuccessful attempts to fill the Proj@ased Voucher (PBV) unit using referrals from

the SCCHA waiting list. This activity reduces the vacancy time for owners and the resultant loss
in money thus ensuring the continuation of the PBV contrad @ue affordability of the units

for low income householdSCCHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIy3Sa G2 0GKS FOAGAGEQa YSUONRO
anticipate any norsignificant changes or modifications to tlaistivity and its authorizations
during FY2019.

HANmo¢L[ L%! ¢{thblb/hicabh! { LBID /wos50d LI¢CEH ! bls/ hao
/oweLCLO Cecnthlw/ hao {HskrewLCL/ ! ¢Lhb

This activity, first implemented in 2010, allows SCCHA to utilize the euvaeided Tenant

Income Certification (TIC) form required under the Low Income Housing Tax Credit (LIHTC)

t NEANI Y +Fa AdGa a2fS YSGK2R F2NJ GSNAFAOIGA2y 2
vacancies for tax credit units. Prior to implementationukeholds selected to fill a PBV unit

that utilized tax credits had to complete initial eligibility calculations under both the Federal

LIHTC regulations (Section 42 of the IRS Code) and the Section 8 PBV regulations (24 CFR 5.657,
5.659). SCCHA currentlgas propertyowner TIC documentation for initial eligibility and at

each regularly scheduled reexamination to verify income and family composition.

CKSNBE INB y2 OKIy3Sa G2 0GKS FOGA@GAGEQAa YSUOUNRO
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2019.

HAOWMPMYhWITr ¢an /Mg bLe{Q abfwhwo/ ¢{

This activity was implemented in FY2010, and allows SCCHA to firagectmore than 25% of

the units in arexisting building in mukiamily complexes without requiring participation in

supportive services. Although supportive services are provided and families must be made

aware of and encouraged to participate in these services offered by owners, participatot

mandatory. The activity increases housing choices foritmome families by making the units

more attractive to families who may choose to not accept or do not need supportive services. It
continues to reduce the administrative burden by removing compliance monitoring that the

Il 3SyO0e g2dzZ R ySSR (2 R2 F2NJ FlLYAfASa tAQAYy3I A
cap).
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SCCHA has projeoaised all family public housing projsetigible for this activity. Supportive
services remain avalée onsite for four previously projeebased family projects (Eklund I,
Miramar Way, Julian Gardens, and Lucretia Gardens).

SCCH#atends to expandhis activity beyond existing buildings to include all housing projects
that make supportive services dlable, without requiring participation, to all assisted families
in the project.

¢CKSNBE IINB y2 OKIFy3aSa G2 GKS FTOGAGAGE&Qa YSUGUNRO
HC #4. However, as part of the expansion of this activity to include allngppsdjecs, SCCHA
is proposing the addition of metric HC #1.

| OUA QAmn& YH nNBHASOimn s 2F | yAla Ay

Projected Benchmark
Outcome Achieved?
HC#1: Additional Units of Housing Made Avalhe
Number of new housing units made availab
for households at or below 80% AMI as a

Unit of Measurement Baseline | Benchmark

result of the activity (increase). These units 0 162 MCH N/A
serve families
HAamdyYa. LBISL ¢ [Ib{D¢ CHiwv! B¢ ! ba/[ ! w! ! HB¢ ¢ BB §

In 1976, SCCHA signed an agreement to administer the Housing Choice Voucher program on
behalf of the City of San José. This agreement allows SCCHA to operate under one Annual Plan,
one Administrative Plan, and one combined MTW plan for both housing authotities

accordance with this agreement, in FY2009, this activity was implemented to permit SCCHA to
waive regulation 24 CFR 982.404(f), and to continue to operate one combined waiting list for
both the County of Santa Clara and the City of San Jose. Thityadtows SCCHA to operate a

joint waiting list for the Housing Choice Voucher (HCV) and the Project Based Voucher (PBV)
Programs.SCCHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOdAGAGEQa YSUONRO

SCEIA does not anticipate any nesignificant changes or modifications to this activity and its
authorizations during FY2019.

HAmgtY, aofpedd b5!/wh bD.9O{¢2 9@0D! [VMOW - ! aLb! ¢Lhb{

049b59K LMNO U

This activity, implemented in FY2010, allowst® effectuate an immediate change in

voucher size and its corresponding payment standard when changes in family composition or

{/ /711 Qa &adzooaARe &ATS LRfAOe 200dz2NJ 6SisSSy NB13
new payment standard results infRRS ONB I &S Ay GKS GSylydQa NByd L
reexamination effective date will be the first of the month following the change. If the

SectionV ¢ Approved MTW Activitieslmplemented Activities >7
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FLILJX AOFdA2Y 2F GKS ySg LI eyYSyd NBadzZz Ga Ay |y
reexamination effetive date will be the first of the month following a @y notice to the

tenant and owner. This activity continues to result in Housing Assistance Payment (HAP) cost
savings by enabling the new payment standards to take effect at the time of an interim
reexamination rather than at the next regular reexaminatiéddCCHA continues to utilize this

activity.

¢CKSNBE IINBE y2 OKIFy3aSa (G2 GKS FOGAGAGE&Qa YSUGNR

SCCHA does not anticipate any ssgnificant changes or modifications toghactivity and its
authorizations during FY2019.

HAam /[ slifbpdt/ ha9 dbvhtmal/da [/ [ ! ¢LHbgdL[Chaf!{ipe¢]
ibsobvp nZnnn

SCCHA no longer calculates income received from family assets under $50,000. Since
implementation in FY2010, SEA has reduced administrative costs through this activity.
SCCHA continues to save costs of staff time previously spent on thisS&EHA continues to
utilize this activity.

CKSNBE INB y2 OKIy3aSa G2 GKS FOlAGAG&Qa YSUGNA

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAam/et [, Lowbw9lb s wo!ltl9mofpeet b5! wib{¢ 9wO® - ! aLb! ¢Lhb{
This MTW activity allows the application of theremt payment standard (if the payment
AGFrYyRINR KlFa AYyONBFaSR aAyoOoS (KS FlLYAteQa ¢t
calculation at interim reexaminations. Since implementation in FY2010, SCCHA has met the
statutory objective of reducingdaministrative costs and increasing housing choice for low

income families. SCCHA has realized savings in staff hours and cost of tasks. SCCHA used this
activity during FY2017 when the payment standard was raised on January 1, 2017. SCCHA
reported on the oticomes in its FY2017 MTW RepoBCCHA continues to utilize this activity.

CKSNBE IINB y2 OKIy3aSa G2 GKS FOlAGAG&Qa YSUGNA

SCCHA does not anticipate any fsgnificant changes or modifications to this activity and its
authorizations during FY2019.

HamMN[[h/! dwbwgir § 96h! / | ow{{ /¢/h2lb9odwhWwWoPA{E! h! ¢
/Ilhatoe¢Le¢Lhb

This MTW activity was implemented in 2011, and allows the Agency to select -&ta@kiged
housing for projecbased assistance without a competéiprocess, saving both staff time and
other costs that would be related to a competitive process. As a result of this activity, SCCHA is

SectionV ¢ Approved MTW Activitiesimplemented Activities -8
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able to costeffectively and efficiently ensure that these project based units are available.
SCCHA continues to ut#i this activity.

CKSNBE IINB y2 OKlIy3Sa G2 0GKS FOdAGAGEQAa YSUOUNRO

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAmwewo! al Ub ®Svh+twh /g CHw ot ¢ctthbaob{¢! b5! w5 Chw

W! {hb!/[Baah5!@L/hh

This activity, implemented in FY2011, allows SCCHA to approve any requests for an exception
payment standard above 110 percent (but not to exceed 120 percent) of the published Fair

Market Rent (FMR) as a reasonable accommodation for persons with disabilities. This activity

O2y AydzSa (G2 AYLINRBGS {//1! Qa NBalLRyaroSySaa i
disabilities, which provides increased housing choices by enabling themuie st accessible

unit more expeditiously.

¢CKSNBE IINB y2 OKIy3Sa G2 0GKS FOAGAGEQAa YSUONRO

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAMM at [MB@,! LwoawbDe 5@ HOME welh { t 9/ ¢ L hvid{b 9 wWEL / 9 {
SCCHA implemented this activity in FY2011 in order to waive the regulatory requirement in
which HUD must approve a designated, qualified independent agency to conduct Housing
QualityStandards (HQS) inspectsend rent reasonableness services for SGGWRed units.

The qualified independent agency conducts both initial and regularly scheduled HQS
inspections, as well as rent reasonable services for initial contracts and requested rent
adjustments for SCCHAwned or-controlled properties. In addition, this activity has allowed
SCCHA to waive the second part of the HUD regulation that requires the independent agency to
supply copies of each inspection report and rent reasonablenessrdetation to the HUD

field office. SCCHA continues to realize the ongoing benefits associated with reduced costs and
administrative streamlining related to this activity.

¢CKSNBE IINB y2 OKIy3Sa G2 0GKS FOdAGAGEQa YSUOUNRO

SCCHAaks not anticipate any nesignificant changes or modifications to this activity and its
authorizations during FY2019.

HAOmWLbLaGahtto! kv / ! t ! btwh W ¢ 9HL ¢

¢CKS LldzN1J32asS 2F GKS OGAGAGeE Aa 23Ny yokSh GiKK S
NBadzZ G Ay NBRdAzOSR aidl FH2 deihar Sk yaRISGE IO HLING O S deih NI
0FAaSR LI NGAOALI yiGa I NBE NBIdZANBR (2 NBYFAY Ay
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In November 2014, SCCHA began implementing this activity. SCCHA created its own PBV
Statement of Family Responsibility and PBV Tenancy Addendum forms tcertdpgadUD

forms. SCCHA versions remain the same as the HUD versions except for the stipulation on the
two-year PBV residency requiremer8CCHA continues to utilize this activity.

CKSNBE IINB y2 OKIy3Sa G2 GKS FOdAGAGEQAa YSUOUNRO

SCCHA does not anticipate any fsgnificant changes or modifications to this activity and its
authorizations during FY2019.

HAHWI! t@Chwsih I pLIvD ! L{L¢I509k 9] b5 &9bb5¢

This activity, implemented in FY2012, allows SCCHA to Tigé fMnds to pursue opportunities
to build new affordable rental housing units through the acquisition of existing land and/or
funding the development of units for new construction or rehabilitation.

SCCHaAurrently does not have plans to acquitew parels of land in FY2018owever, we
continue to look for opportunities to do so

¢CKSNBE IINB y2 OKlIy3Sa G2 (GKS FOAGAGEQa YSUOUNRO

SCCHA does not anticipate any ssignificant changes or modifications to this activity and its
authorizations during FY2019.

HAamHfwo! ¢@Chws!lh] 9Lbww{ 9w+ G bbb dh/w/ I bdccL[ ! ¢95

hz2 bobwht 9we¢ L 9¢{

This activity, implemented in FY2012, allows SGEGHge MTW funds to assist in its preservation

activities and to support the assatanagement staff that has oversight of the affordable units.

The preservation activities include using MTW funds for expenses incurred in rehabilitating the

units to extend their useful life and affordability, or to acquire the property or limited pafreer
AYyGSNBadG G GKS SyR 2F GKS GFE ONBRAG LISNA2R
pay off existing loans in order to leverage additional financBQCHA continues to utilize this

activity.

¢CKSNE FNB y2 OKLI ytacS, basdlires, or Keichmatkd. A OA 1 & Qa Y S

SCCHA does not anticipate any rsagnificant changes or modifications to this activity and its
authorizations during FY2019.
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HAO M LaLb! ¢Lh® whdbsitHda { ! [ [ h0'DL S O

This activity eliminates the HUandated Earned Income Disallowance (EID) calculation. With

federal sequestration in FY2013, SCCHA placed utilization of this activity on hold. The agency
implemented this activity in early FY2015. Since implementation, this activity continues to
decrease st F¥ GAYS NBIdZANBR (G2 OFtOdzZ IGS + FlLrYAf&Q
with calculating potential income exclusionSCCHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIFy3aSa (G2 GKS FOGAGAGE&Qa YSUGUNRO

SCCHAoes not anticipate any nesignificant changes or modifications to this activity and its
authorizations during FY2019.

HAammb/ wo!@ds Biebewl . 'C¢Lthio pEdwh {lf/ ha9

This activity, applicable to both the voucher and public housingynas, simplified the
calculation of Total Tenant Payment (TTP) by removing all standard deductions and allowances
and calculating a TTP between 30 and 35 percent of the gross monthly income or $50 (minimum
rent), whichever is higher. The activity, propdsand implemented in FY2014, also eliminated
the inclusion of a utility allowance in the tenant rent calculation. The initial implementation of
this activity increased the TTP to 35 percent as a-saging measure in response to diminished
funds resultingfrom federal sequestration. In September 2014, the TTP was reduced to 32
percent. SCCHA-qmoposed this activity in FY2015 to include its four public housing urtits.
activity providessignificant costs savings to SCCHA by reducing the amount ohgléssistance
Payment (HAP) the Agency pays. Additionally, the simplified calculatiticesstaff hours by
streamlining this taskSCCHA continues to utilize this activity.

CKSNBE INB y2 OKIy3Sa G2 0GKS FOA@GAGEQAa YSUNRO

SCEA does not anticipate any nesignificant changes or modifications to this activity and its
authorizations during FY2019.

HNAYwhwear! ¢ otk ! / 1wt 9/ §a[dBweLCL/ ! ¢LhbD

This activity was approved and implemented in FY2015 and allows FBagad VVoucher owners
and tenants to seitertify the correction of reported HQS deficiencies within the-da®
timeframe. This activity waives the regulatory requirement for only -fifen threatening
deficiencies. This activity reduces expenditures byiakitmg the scheduling and conducting of
a recheck inspection to determine if necessary repairs were ma@€HA continues to utilize
this activity.

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOGAGAGEQa YSUOUNRO

SCCHA does not anticipate amgn-significant changes or modifications to this activity and its
authorizations during FY2019.
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This activitywas implemented in FY2018 arediminates certain requirements in selecting
ProjectBased Vouaddr (PBV) proposals by expanding the definition of a competitive selection
process to include any form of open public solicitation or invitation process conducted by a
Federal, State, or local government, where a proposal is selected subject to fundiladpititygi
gFrABAY3I 115048 NBlAdANBYSyGa GKIFIG GKS t1 ! Ydzad
selection date by allowing proposals within fifteen years of the selection date; and allowing
earlier competitive selection proposals to consider thhe project would require rental
assistance, including PBV assistar8€CHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIFIy3aSa (G2 GKS FrOGAGAGE&Qa YSUGUNRO

SCCHA does not anticipate any rsagnificant changes or modiéitons to this activity and its
authorizations during FY2019.

HAammi ! {LbD[! LHh LB, b5!/WEbD9

¢tKAAa OOAGAGEY AYLIX SYSYGSR Ay C,unmtX |ff26SR
policy to two persons per bedroom. Under this activiky¥ | K2 dza SK2f RQa @2 dzOK ¢
due to the subsidy size change, the new voucher size does not take effect for households in a

unit under a Housing Assistance Payment contract until (1) the family moves; or (2) the rental

market vacancy rate remains/& percent or higher for at least six months, whichever occurs

first. SCCHA continues to utilize this activity.

¢CKSNBE IINB y2 OKIFy3aSa G2 GKS FOGAGAGe&Qa YSUGUNRO

SCCHA does not anticipate any fsgnificant changes or modifitans to this activity and its
authorizations during FY2019.

HNO MR oLbopodpht ! [ ! GLwBWOEC 9 wimh[Dw! a

This activity creates an exception to Section 8 waiting list regulations to create a direct referral
program for certain special needsgdationswho are not best served by traditional waiting lists

¢ defined as persons with disabilities who experience multiple barriers to housingvand
require supportive services, including case management, psychotherapy, or counseling in order
to obtain and/or maintain permanent housing.

SCCHA selected the Office of Supportive Housing of Santa Clara Countpasndgewho will

provide case management and referral of prospective tenal8ECHA is currently finalizing the
partnership withthe Cout Qa4 hF¥FFAOS 2F { dzZLILR2 NILAGS | 2dzaAy3a ¥
SCCHA anticipates utilizing this referral source to fill units during FY2019

¢CKSNBE IINB y2 OKIy3Sa G2 (GKS FOdAGAGEQa YSONRO
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SCCHA does not anticipateyanonsignificant changes or modifications to this activity and its
authorizations during FY2019.

HAamTY b5[ hliwl5¢ L! ¢ L+9¢{
This activity authorizes SCCHA to administer vacancy payments to Section 8 landlords who re
rent their unit to SCCHA programrnpicipants.

In March 2017 SCCHAmplemented Activity 201-8, which providesvacancy payments for
owners who rerent their unit to a Section 8 participant. This activity increases the number of
HCV units that are reased to HCV participants, enswgitihe longterm viability of units that will

be available to HCV lewmcome tenants and provides an incentive for owner participation in the
HCV programSCCHA continues to utilize this activity.

CKSNB INB y2 OKIy38a 2 oribénbmanBiAr SAideQa YSiGNRO

SCCHA is expanding the Landlord Initiatiared is reproposing the Initiative to HUD in this
FY2019 MTW Plan.
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This activity eliminates the HUD requirement to-determine the rent reasonableness of
affected units within 60 days of the contract anniversary date when HUD reduced FMB%by 1

or more. SCCHA expects that it will save money on staff time required for FMR analysis,
comparison database upkeep, and reexamination processes. SCCHA has yet to implement this
activity because HUD has not decreased FMRs since the activity was ap@@@dA plans to
implement this activity upon the event that HUD reduces FMRs by 10% or more.

CKSNBE INB y2 OKlIy3Sa G2 0GKS FOA@GAGEQAa YSUOUNRO

SCCHA does not anticipate any rsgnificant changes or modifications to this ad¢yivand its
authorizations during FY2019.
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This activity encourages sdalfifficiency by allowing the Head of HouseholdHito leave the

program and transfer his or her voucher to a remaining-eéerly, ron-disabled family

YSYOSNI 2yfeé AT GKFG FI YA tward M&rdm FRI). TRengwdHo { / / | !
who enrolls in the pilot FFP has the opportunity to work with assigned case managers and set
economic selkufficiency goals.

ThiswillbeimplemyEG SR éKSy {7171 A Y LI SYSY& a 0KS CccCct o
metrics to include HUD standard metrics SS#6 and SS#7 at that time.

HAmRA0¢eLbb! ¢dDpedt b5! WESHMMUB w/ 9ble | HRE La! wYaath ¢ {
OWLDLbtwh h{ 95 ¢cIL{HLATIMA U

This activity provides the flexibility to set SCCHA payment standards higher than 110 percent of
the Fair Market Rent (FMR), if necessary, without HUD approval. This activity will give SCCHA
participants the ability to be more competitive in the highced and volatile Santa Clara County
rental market.

This activity is intended to increase the probability of participants securing a rental unit in a tight,
high-cost rental market. Currently, Santa Clara County is experiencing a stabilizing afttie re
market such that SCCHA has not needed to implement this activity. SCCHA may implement this
activity when the Santa Clara County housing market experiences another surge in cost.

¢CKSNBE IINB y2 OKIFIy3aSa (G2 GKS I©OGAGAGe&Qa YSUNRO

SCCHA does not anticipate any rsagnificant changes or modifications to this activity and its
authorizations during FY2019.

H e wodbDe | BlbwcbbDd wllwh!{blt! /.Ll¢,[ 5LbD

This activity allows SCCHA to provide funds, not to surpas8,@10, that can be utilized to

support local service providers in building capacity, specifically geared toward service providers

that offer family seHsufficiency services (i.e. job readiness programs, educational resources, etc.)

to the community. Théund would allocate resources to designated partner agencies that make

' O2YYAUGYSYyld G2 LINPGARAY3I aSNBAOSA (G2 AYRAODAR
Forward Program (FFP).

This will be implemented when SCCHA implements the FFP. SCCHANMW @A &S G KS | O
metrics to include HUD standard metrics SS#5 and SS#8 at that time.
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Activities On Hold

ACTIVITY20105: ASSISTIN®OVERINCOMEFAMILIESRESIDING ABCCHAWNEDPROJEGT

BASED/OUCHERROPERTIES

This activity waives PBV regulatiomgating to preference for uplace familieswvho reside in
former public housingn order to continue to commit taxxempt bonds and tax credits to the
disposed public housing properties. Families with income bel@APBYV limit, but above the tax
credit imit, will receive Section 8 voucher and relocation assistance. This activity helps maintain
the affordability of units that would otherwise become unaffordatdeverylow income families

by applying tax credits in unison with PBV assistance. It alsgases housing choices for low
income families by preserving and improving the affordable housing stock in Santa Clara County.

Since this activity was implemented in 2011, SC@&tAhad no need to use this waiver as no
families have exceeded the incortteeshold. Only one public housing project (Deborah Drive)
remains that could potentially benefit from this activity and there are no plans at this time to
dispose of this property. Therefore, SCCHA has placed this activity on hold indefinitely but could
re-implement when the last public housing project is eliminated.

CKSNBE |INB y2 OKIy3aSa G2 GKS FOtAaAoraGeQa YSIiNR
anticipate any norsignificant changes or modifications to this activity and its authorizations.

ACTIVITY20125: EXPANDTENANTSERVICES ASCCHAOR AFFILIATEOWNEDAFFORDABLE

HOUSINGPROPERTIES

This activity, which was implemented in FY2012, allowed SCCHA to use its MTW funding flexibility
to expand its provision of programs and services for tenénisg in SCCHATr affiliate-owned
non-Section 8/9 affordable rental properties. SCCHA anticiptitatitenantswould gain some

or all of the necessary skills to address daily living requirements, maintain housing, and, for work
able residents, possibhg-enter or move up in the work force.

SCCHA placed this activity on hold in(A%2because the Agency did n@nd does not expect
to) utilize MTW funds for programs and services expansions at itsSection 8/9 rental

properties. Therefore, there isonimplementation timeline. If notMTW funding sources are
exhausted, SCCHA wiltireplement this activity.

CKSNBE FINB y2 OKIFIy3aSa G2 (GKS IOGAGAGEQA YSiNA
anticipate any nossignificant changes or modifications this activity and its authorizations.

ACTIVITR014-3: FREEZE OBONTRACRENTINCREASES

Implemented in FY2014, this activity imposed a freeze on any owner requested rent increases
for one year effective September 2013 through August 20E4fective $ptember 1, 2014,
SCCHA lifted the freeze and accepted owner requested rent increases again. This activity helped
reduce costs by controlling increases to Housing Assistance Payments (HAP) while reducing labor
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costs, but had negative effects on owner neten. At this time there are no plans tece-
implement this activity. Subsequent freezes on owner requested rent increases are subject to
{/ 711 Q& .2FNR 2F /2YYAaarzySwaem: LILINROFE | yR

CKSNBE INB y2 OKI ynsthcs, basetinesii & $endnriniks. BEGHA dées not
anticipate any norsignificant changes or modifications to this activity dscauthorizations
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Closed Out Activities

ACTIVITY WHY THACTIVITY WAGLOSED YEARQLOSED
Effective July, 2014, Public Housing Agencies (PHAS) ¢
20093 inspect units during the term of the Housing Assistance | This activity
Reduced Frequency @ Payment (HAP) contract at least biennially instead of was closed
Inspetions annually. There is no longer a need to waive HUD out inFY2015
regulations to conduct bienniat$pections.
Handhelds are now utilized by the inspections team at
every regularly scheduled inspection. These devices ar
20094 capable of recording the nelife threatening deitiency This activity
Timeline to Correct | directly into the newly implemented software, which thery  was closed

HQS Deficiencies

immediately generates the deficiency notification letter.
There is no longer a lag time between the date of the
inspection and the date of the letter.

out inFY2012

20096
20% Sample
Inspections Annually
for PBV Units

After the approval of this activity, HUD issued PIH Notict
20084, in which HUD stipulates that a PHA may now
renew or extend ProjeaBased Certificate Housing
Assistance Payment (HAP) contracts ageletased
Voucher HAP contracts in accordance with the regulatio
governing the PBV program at 24 CFR Part 983. This
activity was never implemented.

This activity
was closed
out in FY2009

After the approval of ths activity, HUD issued PIH Notice
200814, in which HUD stipulates that a PHA may now

Selection of SCCHA
owned Public Housing
Projects for PBV
without Competition

SCCHA utilizes MTW Activity 284,Qvhich allovg the
Agency to select any of its properties for PBV assistance
without a competitive process, including public housing
units. Therefore, this activity is no longer necessary.

20097 renew or extend ProjedBased Certificate Housing This activity
ProjectBased Unit | Assistance Payment (HAP) contracts as Prijased was closed
Substitution Voucher HAP contracts in accordance with the regulatio out in FY2009
governing he PBV program at 24 CFR Part 983. Theref
this activity was never implemented.
200910

This activity
was closed
outinFY2015

200912
Adopt Investment
Policies

SCCHQa . 2INR 2F /2YYAaaarzy
investment policies in accordance with the California
Government Code (CGC) Sections 5922 and 53601.
California law, which SCCHA cannot waive, is consisten
with and, in fact, more restrictive than the provisioofs
federal regulations Section 6 (c) (4) of the 1937 Act and
CFR 982.156. Therefore, this activity was never

implemented.

This activity
was closed
out in FY2009
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ACTIVITY
20101
Eliminating 100%
Excluded Iname from

WHY THACTIVITY WASLOSED
With the publication of PIH Notice 2043 issued January
28, 2013, the verification and calculation of 100% exclud
income is no longer requiredlherefore, SCCHA eliminate(

| YEARQLOSED

This activity
was closed

the Income this activity in FY2013. This actisgved labor time and | out inFY2013
Calculation Process | costs.
Approved and implemented Activity 2084 simplifies the
20121 . . A : -
Create Standard rent calculation method also includes the elimination of | This activity
utility allowances.Because of Activity 2024, MTW was closed

Utility Allowance

Activity 20121 is no longer necessary and was closed ou

out inFY2013

Schedule . : .
prior to implementation.
On June 25, 264 HUD published in the Federal Register
GKIFIGzZ SFFSOGALBS WdzZ & wmI H
20151 biennial inspection requirement through reliance upon af

Using UPCS or Local
Inspection Standards
to Determine Housing
Quality Standards

inspection conducted for another housing assistance
program. If a PHA relies on an alternative instien to
fulfill the biennial inspection requirement for a particular
unit, then the PHA must identify the alternative standard
Ala TRYAYAAGNI GAGS LI I yoé
gAGK2dzi AYLX SYSydlFidAaz2y oS8

superseded thiactivity.

This activity
was closed
out inFY2015

SectionV ¢ Approved MTW ActivitiegClosed Out Activities
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\VA MTW Sources And Uses of Funds

The informatiorreported inSection \feflectsthe proposed budget for FY2019, pending approval by the
SCCHA Board of Commissioners. At the time the FY2019 budget is apfO@th will update Section
V. and resubmit the Plan to HUD.

V.1.Plan.Sources and Uses of MTW Funds
A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year 2019-Traditional Activities
PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources
FDS Line ltem FDS Line ltem Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue 519,224
70600 HUD PHA Operating Grants $341,796,046
70610 Capital Grants $1,400,000
70700 (707104707 20+70730+70740+70750) Total Fee Revenue S0
71100+ 7 2000 Interest Income 5500
Gain or Loss on Sale of Capital
71600
Assets 50
T1200+71300+ 71310+ 71400+ 71500 Other Income $149,230
70000 Total Revenue $343,365,000

Note 1 - Source In Analysis :

70600-HUD PHA Operating Grants $341,796,046:
This FDS line represents the sum of the following: (1) Public Housing Operating Subsidy Income $16,560 and (2)

Section 8 MTW Admin Fee & HAP Earned 341,779,486
7120+71300+71310+71400+71500 - Other Income $149,230:

This FDS line represents the sum of the following: (1) Land lease $116,000, {2} Ground lease $10,315 and (3)
Other miscellaneous income 522,915.

Section \ MTW Sources andses of Funds
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Estimated Uses of MTW Funding for the Fiscal Year 2019-Traditional Activities

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses

FDS Line Item FDS Line ltem Name Dollar Amount
91000
(91100+91200+91400+91500+91600+91700+91800+9190 |Total Operating - Administrative $22,507,536
0)
91300+91310+92000 Management Fee Expense 50
91810 Allocated Overhead 50
92500 (92100+92200+92300+92400) Total Tenant Services $179,171
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 547,608
93500+93700 Labor 50
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $221,198
95000 (95100+95200+95300+95500) Total Protective Services $11,250
96100 (96110+96120+96130+96140) Total insurance Premiums $164,750
26000 Total Other General Expenses 5038 218

(96200+96210+96300+96400+96500+96600+96800)

Total Interest Expense and

96700 (96710+96720+96730) Amortization Cost 538,000

97100+97200 Total Extraordinary Maintenance 50
Housing Assistance Payments +

97300+97350 HAP Portability-In $201,273,461

97400 Depreciation Expense 576,060

97500+97600+97700+97 800 All Other Expenses 50

90000 Total Expenses 4315,540,142

Describe the Activities that Will Use Only MTW Single Fund Flexibility

The MTW Agreement allows SCCHA to combine public housing operating and capital funds, including
development and Replacement Housing Factor (RHF)fDemolition and Disposition Transition Fund (DDTF)
funds, provided under Section 9, and tenant-based voucher program funds provided under Section 8 of
the 1937 Act into a single, authority-wide funding source.

In FY2019, SCCHA plans to continue to use MTW Single Fund Flexibility to pay for housing search services
for participants who are experiencing challenges in finding a rental unit. The Agency also plans to pursue
several projects led by our Information Technology Department, such as setting up a SharePoint system,
upgradining our scanning systems and expnading e-signature capabilities. In addition, the Agency is in
the initial stages of re-opening our waiting list; the opening will likely occur in FY2019.

Section \ MTW Sources and Uses of Funds
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Mote 2 - Source Out Analysis :

910000 - Total Operating - Administrative $22,597,536:
This FD5 line represents operation , administrative and allocated overhead/support department costs.

91810 - Allocated Overhead - $0:

Per conversation with HUD Analyst Bella Young in 2014, the Housing Authority is not utilizing the true COCC
model. Therefore, we report our Indirect Allocation costs in FD3 line 81900 (Other).

96100-Total Insurance Premiums - $164,750:
This FDS line is consisted of $42K liability insurance, 5122K worker's compensation insurance and 51K for other
insurance.

96000 - Total Other General Expenses - $938,218:
This FDS line is comprised of (1) 5865K compensated (vacation/sick) absences, (2) 567K admin fee port out and
(3) 52K payment In Lieu of Taxes, and (4) 55K property tax.

97300+97350 - Housing Assistance Payments + HAP Portability-In $291,273,461:
This FDS line represents the total HAP paid out.
HAP Portability -1t is not budgeted in FY2019 as HACSC is absorbing all future incoming portability.

Mote 3 - Net Balance Analysis :
For Fiscal Year 2019, the net rezerve balance of 527,815,858 (MTW funding) will be used to fund the following :

I - Asset Management [Local Program)-Transfer of $1,147 871: In accordance with Non-Traditional MTW Activity
2012-4, established under Preservation Fund to provide funding for activities that preserve stable, quality affordable
housing to people with low and moderate incomes. The transfer of 51,147,871 is for subsidizing the expenditures of
the Asset Management and Other Preservation Activities of qualifying low-income housing units of properties that are
owned and operated by HACSC and/or affiliated entities.

II- Activity 2012-3- Acquisition & Development Funds - $1.4M: HACSC anticipates the use of 531.4M from Public
Housing Capital Grant as an additional source to fund the construction cost of the Park Avenue (100 unit) development
projects.

llI-Activity 2012-3-Acquisition & Development Funds - $11.3M: SCCHA anticipates the use of $11.3M to fund a
variety of development projects, including $1M for construction of the Laurel Grove Apartments, 53.7M for
construction of the Park Avenue Apartments, 52.1M for predevelopment of the Bellarmino Place and Alvarado
Park projects, 52.5M for East Santa Clara master planning project and $2M for predevelopment on Buena Vista
Mobile Home Park.

IV - MTW Reserves - $14M: 513.8M fiscal year reserves will be used for MTW activities outlined above and the
remaining will be program reserves.

Finally, we request to add balance sheet FDS line items to report capital needs in the total uses of funds. In addition,
we note that, in our opinion, depreciation expenses are not reqguired in the Sources and Uses report because they are
not a source of cash; but instead they should have a corresponding FDS line for capital expenditures.

Section \ MTW Sources and Uses of Funds
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V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute?

Is the PHA implementing a local asset management plan
(LAMP)?

updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix?

Yes

or

ar

No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the yearitis
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and should be

[ Jor[ w0 ]

SCCHA does not have a Local Asset Management Plan.

Section \ MTW Sources and Uses of Funds
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VI. Administrative

A. BOARDRESOLUTIORADOPTING THEO19ANNUALMTW PLANCERTIFICATION OF
COMPLIANCE

Moving to Work (MTW)

The Board Resolution approvingetk Y2019 MTW Plan is attached as Appendix One to
this document.

B. PuBLIAREVIEWPROCESS FOR TMELOANNUALMTW PLAN

{//1711Q&4 C,unmd ac¢2 yydaft tfly 6Fa&a YIRS
HNnX HAamMy (GKNRdzZAK al NOK HMZI reguiamBedrd of Ly
I 2YYA&daA2ySNRa a SfcimaycanmenomstkeSNW plan Ko MTIdz
Planstakeholder€dmeetings were held between October 2017 and December 2017. A
total of 7 people attended these stakeholder meetings. The public hearindndéoplan

was held on February 28, 2018ne written comment was received.

C. PLANNED ORNGOINGAGENCYDIRECTEBVALUATIONS dF/ / BMITWY
DEMONSTRATION

In FY2019, SCCHA will continue to refine its approach to data gathering and monitoring
of MTW activitiesand their impacts on stated goals and objectiv€€CHA is exploring a
full-scale study andwaluation of its MTW activities.

D. ANNUALSTATEMENPERFORMANCE AKALUATIONREPORT FOM TW ANDNON-
MTW CaPITALFUNDGRANTS

Statements are provided in Appemxdrwo.

Section V4 Administrative v
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AppendixOne: Resolution N0.18 - 02

RESOLUTION NO. 18-02

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE |
SANTA CLARA COUNTY HOUSING AUTHORITY f
APPROVING SUBMISSION OF THE FY2019 MOVING TO WORK (MTW) "
ANNUAL PLAN TO US DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

WHEREAS, the Housing Authority of the County of Santa Clara, together with the Housing
Authority of the City San José (collectively referred to as “SCCHA”), each entered into a ten-
year Moving To Work (MTW) Agreement with the U.S. Department of Housing and Urban
Development (HUD) in 2008, and since extended by HUD to June 30, 2028; and

WHEREAS, as a Moving to Work Agency, SCCHA is required to prepare and submit an
Annual MTW Plan (Plan), to solicit comments and conduct a public hearing on the Plan, and
to make certain certifications; and

WHEREAS, currently in its ninth year in the MTW Program, SCCHA has drafted its FY2019

Moving to Work Annual Plan, solicited public comment and conducted a public hearing on the
Plan; and

WHEREAS, the Board has reviewed the Plan, comments received and required certifications;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Santa Clara
County Housing Authority hereby:

1. Certifies the statements in the attached Certifications of Compliance with Regulations;
and

2. Approves the Fiscal Year 2019 Moving to Work Annual Plan for SCCHA and the
Housing Authority of the City of San José; and

3. Authorizes SCCHA to submit the Annual Plan to the U.S. Department of Housing and
Urban Development on behalf of both agencies.

PASSED AND ADOPTED by the Board of Commissioners of the Santa Clara County Housing
Authority, State of California, on March 22, 2018, held at 505 W. Julian Street, City of San

Page 1 of2
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